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San Juan lsland Day—of—Week

Following direction from the San Juan community, the TPC
proposes a new day-of-week fare structure.

s Thenew fare structure willmore closely match fares and demand for
services on the San Juan Island routes.

= The cost of lower early week fares are offset by higher summer
surcharges -- vehicle surcharge increased from 25% to 35%and anew
passenger fare surcharge of 20%.

= Coupon book users are unaffected by day-of-week pricing.

Implications of Day-of-Week Pricing

Passenger Vehicle
Full Fare Percent  Full Fare Percent
Base Season Fares (RT})  Change (RT}  Change
Current fare §6.80 §22.50
What proposal would be without new structure
Travel on all days of the week $8.00 17.6% $26.50 17.8%
Impact of Proposed San Juan Structure
Early week period (Mon-Wed) 56.80 -15.0% §22.50 -16.1%
End of week period {Thur-Sun} 58.00 0.0% 526.50 0.0%
Peak Season Fares
Current fare 56.80 §28.25
What proposal would be without new structure
Travel on all days of the week $8.00 17.6% $33.25 17.7%
Impact of Proposed San Juan Structure
Early week period (Mon-Wed) 58.20 25% 530.50 -B.3%
End of week period (Thur-Sun) 59.60 20.0% 5$36.00 B.3%

Waahngkon Heate
W Departmeni of Transporiation

Bl [BERK & ASSOCIATES]




