Proposal Summary

n General Fare Increase Plus Tariff Route Equity

= 12.5% across-the-board increase plus Phase Il implernentation of the
distance based fare structure.

Coupon Books & Passes

= Reduce passenger coupon book discount from 30% to 25%, lower
price of monthly passenger pass.

n San Juan Island Day-of-Week Pricing

2 Introduce a new day-of-week pricing structure in the San Juan Islands
to better match fares with travel patterns.

Commercial Vehicle Discounts
= Reduce commercial frequent user discounts from 20% to 15%.

H Bicycle Surcharge

= Raise the bicycle surcharge and round to the nearest full $1.00
increment to facilitate fare collection.

n Carpool & Vanpool Permit Fees

= Raise the annual vanpool permit fee from $10 to $20 and extend the
fee to carpool permits.

Toll Collection at Vashon

2 Collect Vashon POF round trip surcharge at Seattle. No longer collect
surcharges eastbound on the Yashon POF route.

u School Group Use of POF

= Due to space limitations, authorized school groups are permitted to
use POF only with prior WSF approval.
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